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The task before every lover of the country is how to reconstruct the villages of 
India so that it may be as easy for anyone to live in them as it is supposed to be 

in the cities 
- Mahatma Gandhi 

The Piskot Project 
The endeavor to promote the most underutilized, underexploited and 
purely organic crop has gain much importance with the launch of the 
Piskot/Chow- Chow Project by the SIRD that was conceptualized 
during the visit of the Meghalaya delegation to EDI.  

After the tests undertaken at the Anand Agriculture University and 
National Chemical Laboratory (NCL) Pune, SIRD organized a series 
of Workshops to promote the vegetable in its pure form and value 
added products. 

Dr. Sanjay Nene, a Scientist of the NCL Pune advised the value 
addition of the vegetable through fermentation by lactobacillus 
bacteria. This process would enhance the keeping quality of the 
vegetable by up to 6 months and the consumption of the same 
improves digestion and is particularly beneficial for women and 
children. 

Continued on page 5 

Mr. P.B.O. Warjri speaking at the Inaugural 
Function of the Piskot Festival 

Buyers and sellers meet at the  
Piskot Festival 2014 
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Trainers’ Training Programme 

One of the major focuses of 
SIRD Meghalaya is to promote 
entrepreneurship particularly to 
enhance the employment 
opportunities of the rural youth 
that make up for 25% of the 
State’s population. The 
association with the 
Entrepreneurship Development 
Institute of India Ahmedabad 
(EDI) has pave the way to 
further this initiative.  

In April – May 2014 the SIRD in collaboration with the Meghalaya Institute of 
Entrepreneurship (MIE) had selected and deputed 19 Master Trainers to attend a 
Trainers’ Training Programme on Entrepreneurship Development from the 28th 
April to 16th May 2014. The Master Trainers comprising mainly of the SIRD 
Master Trainers and Interns from MIE, will in turn train the existing and 
budding entrepreneurs of Meghalaya so as to ensure that business flourishes and 
the people particularly the youth can take up gainful employment activities 
without having to undergo the trauma of looking for jobs outside the State. 

The participants were exposed to the basic principle of small business 
development and their application and were also equipped with necessary 
knowledge and skills to perform various promotional, organizational, 
motivational, managerial and counseling tasks. Besides inputs on 
Entrepreneurship Development the participants were also provided with soft 
skills for communication, problem solving and creativity. 

Additional responsibilities of 
Officers 

Mr. T. Lyngwa, Director, SIRD is notified 
as the Nodal Officer for Saansad Adarsh 

Gram Yojana and Project Director of 
MSRTLPC 

 
B. S. Rumnong, Deputy Director SIRD is 
notified as Training Manager of C&RD 

and Chairman of the Project 
Implementation Committee for IDFC 
funded projects for Mawlynnong and 

Mawlyngbna 

Rajya Sabha MP adopts 
Nongbah Myrdon village 

Nominated Rajya Sabha MP, Mr. K. T. S. Tulsi has adopted 
Nongbah Myrdon village in Ri Bhoi under the Sansaad Aadarsh 
Gram Yojana (SAGY). As a follow up action his wife and daughter 
visited the village on 22 December 2014 to take stock of the 
situation in the village and interact with the villagers. The 
dignitaries were very impressed with the progress made in the 
village and offered words of encouragement to the residents to 
carry on with the good works.  
Speaking at the public meeting, the daughter of Mr. Tulsi, Ms. 
Japna Tulsi, who is a development expert herself, expressed that 
the progress made in the village was very impressive and stated that 
the villagers have to now plan ahead for more development to take 
place. Ms. Japna mentioned that technology and funding is not a 
problem but the plan must be bring out the felt needs of the 
people. Mrs. Suman Tulsi, said that she was extremelyhappy to 
work with the people of Nongbah Myrdon and that the best 
possible support would be given by her husband and the family. 

Others who spoke at the occasion were Mr. T. Lyngwa, Director 
SIRD, Mr. B. S. Rumnong, Deputy Director SIRD, Mr. P. 
Khonglah BDO Umsning and the Rangbah Shnong Mr. B. P. 
Thangkhiew. 

T. Lyngwa, 
Director SIRD 
speaking during 
the function 

A section of the 
audience 
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DEBM 

The Interactive session for Diploma in 
Entrepreneurship and Business 
Management (DEBM) was organized from 
4 – 6 November 2014. It may be 
mentioned that 70 students have enrolled 
for DEBM from Meghalaya. Mr. C. R. 
Patnaik, Head EDI, Orrisa was the 
Resource Person for the programme. 



 

 
3 

Lorem Ipsum Dolor Spring 2016 

Laying of the Foundation 
Stone of the MSRTLPC 

1

The village of Nongbah Myrdon in Ri Bhoi District has 
donated 5 ½ acres of land to the Government of Meghalaya 
for setting up the Meghalaya State Rural Technology and 
Livelihood Promotion Centre. Following this noble gesture, 
the Minister Community and Rural Development laid the 
Foundation Stone for the Centre on November 11th, 2014. 
Speaking at the function, the Minister lauded the kind 
gesture of the people for donating the land free of cost 
especially in a State like Meghalaya where the acquisition of 
land was a major stumbling block in the efforts of the 
Government to bring in development. On this day the 
Minister also announced the installation of bio digesters in 
the village out of the 150 bio digesters that were to be install 
in 3 pilot blocks in the State. Mr. Tynsong also opined that 
the government cannot help each and every family but it can 
bring about a meaningful change in their lives through the 
establishment of such Centres.  
 

   Shri. K. N. Kumar, Principal Secretary C&RD said 
“Today is a momentous day for the state Department of 
Community & Rural Development. With the laying of the 
foundation stone for the Meghalaya State Rural Technology 
& Livelihood Promotion Centre at Nongbah Myrdon, we 
will have crossed a significant milestone in our quest to bring 
modern and appropriate rural technologies closer to the 
people of the State.” Mr. Kumar also expressed his deep 
sense of appreciation and gratitude to the Headman of the 
Village Shri Biplob Thangkhiew, and the people of the 
village for being gracious enough to donate more than 5 
acres of land for setting up the MSRT&LPC and placed on 
record the Government’s appreciation for the hard work 
that was put in to earn the trust of the villagers and for 
facilitating the grounding of this project, by Shri Banteilang 
Rumnong, Deputy Director, SIRD.  
 

   The Centre is conceptualized to develop, 
demonstrate and disseminate and induct appropriate and 
sustainable rural technologies for development of the rural 
areas and promotion of entrepreneurship and livelihoods. 
Further, the MSRTLPC will also emerge as a major skilling 
centre for the rural youth of the state, in appropriate rural 
technologies so they can obtain skilled jobs in their own 
state without having to undergo the trauma of migration.   

2

 

   The Meghalaya State Rural Technology and 
Livelihood Promotion Centre will source, collate, showcase, 
demonstrate, incubate, disseminate and induct appropriate 
rural technologies, in close partnership with the technology 
providing institutions of the State and the Centre as also the 
rural innovators. Initially the MSRTLPC will focus on Rural 
Housing and Infrastructure, Water and Sanitation, Rural 
Energy and post harvest technologies. The dream is to go 
beyond the state of Meghalaya, and be available for the 
entire North Eastern region and the Country. The Centre 
will serve as a catalyst so that productivity increases, the 
quality of life is enhanced and the rural areas of Meghalaya 
will move towards sustainable livelihoods and become self 
reliant.  
    

   Establishing partnerships and networks with 
reputed technology developers, individuals and institutions 
for knowledge sharing will be an integral part of the Centre. 
For this purpose institutions and individuals engaged in 
research and development of technology, end-users, financial 
institutions, NGOs and others will be invited to collaborate 
and participate actively based on the respective areas of 
specialization and service that can be rendered by them. It is 
eventually visualized that the Centre will emerge as a one-
stop shop for rural development technology solutions. 

Hon’ble Minister C&RD, Mr. 
Prestone Tynsong unveiling the 

Foundation Stone 

PGDM – DS 
 

The SIRD Meghalaya organized a one-day 
enrollment drive for students of the region to join 
the placement linked Post Graduate Programme 
in Development Studies (PGDM-DS) at the its 
headquarters in Nongsder in May 2014 
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Ethical Governance and Enhanced Public 
Service Training 

After the successful and positive result of the Integrated Training Course for 
Gram Sevaks and Sevikas which was conducted by SIRD, Meghalaya in 
association with the Initiative of Change (IofC) Panchagani during the month 
of June – July 2013, it was felt that the programme should be also be 
continued for the next level of Block officials below the rank of the BDOs. 
These functionaries are in constant contact with the grassroots level and 
therefore their knowledge and skills need to be enhanced on a regular basis 
through training and other capacity building techniques. To ensure that these 
functionaries perform their duties effectively they must also be motivated and 
a sense of responsibility and commitment must be instilled in them. They 
must be right thinking people with a positive outlook and have a set of ethics 
that will guide them in discharging their duties and functions in a correct and 
proper manner. 

With this in view, the SIRD under the direction and guidance of the Principal 
Secretary C & RD Department and in collaboration with the Meghalaya 
Institute of Governance (MIG) and the Initiative of Change (IofC) Panchgani 
organized the training programme in Ethical Governance and Enhanced 
Public Service for the Block Level functionaries below the rank of the BDOs 
from 4th to 29th August 2014. The programme was organized in 8 batches of 
5 days duration per programme with an aim to acquaint them with the 
current status and initiatives in Rural Development and to infuse work ethics 
and value to enable them to bring about a meaningful change in the society in 
general and the rural community in particular. 

Shri K.N. Kumar, Principal Secretary C&RD Department, formally 
inaugurated the programme on The 4th of August 2014. In his keynote 
address Shri K.N. Kumar stated the importance and need of such training 
programme and highlighted the success of the Integrated Training Course for 
Gram Sevaks and Sevikas conducted during the month of June – July 2013. 

Shri Kiran Gandhi introduced the participants to the IofC and its mission  

Shri T. Lyngwa, Director SIRD, welcome the participants to the programme 
and stresses on the importance of making decisions based on ethics. 

A total number of 263 participants were covered under this training 
programme. They expressed that the training programme was a 
transformational one and a follow up of such training programme should 
take place in the future. The participants felt that the programme has made 
them realize the need to change the way they work so as to bring a change in 
governance. 

Planning and 
Implementation of Flagship 

Programmes 

 

The analysis of incidence 
of poverty across Indian states 
indicates that poverty is very closely 
linked to the absence of social and 
economic actions. The government 
in recognition of the important role 
played by infrastructure and social 
assistance in removal of poverty has 
introduced and implemented 
massive programmes under the 
banner of flagship programmes. 
Efforts were made by the concerned 
implementing agencies to acquaint 
the officials at different levels with 
the details about the schemes, the 
implementation criteria and the role 
of the functionaries involved.  

The Integrated Training Programme 
on Flagship Programmes of the 
MoRD, MoPR and other ministries 
is an effort to train and create basic 
awareness among the officials and 
functionaries at the district and 
block level on the flagship 
programmes of different ministries 
to ensure that maximum benefits of 
the programmes to reach the poor. 

The SIRD, Meghalaya, organised 4-
days training programme on 
“Planning and Implementation of 
Flagship Programmes including 
Bharat Nirman.” A total number of 
7 programmes benefitting 256 
participants comprising of 
comprised of representatives of 
Block Officials viz, Agricultural 
Development Officers, Junior 
Engineers, Gram Sevaks/Sevikas, 
Additional Programme Officers, 
Technical Assistants, Data Entry 
Operators and Non-Officials such as 
representatives of VECs were 
organized.  
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Piskot Festival at Shillong: 

The State Institute of Rural Development in its 
effort to promote Piskot and its by products 
organized a Piskot Festival on the 10th September 
2014 at All Saints’ Hall Shillong in collaboration with 
the Agriculture Department and Meghalaya Institute 
of Entrepreneurship. Farmers and Institutions from 
across the State and buyers from West Bengal 
attended the Festival.  

During the Festival the farmers display the various 
types of Piskot and by products like candies, pickles, 
wines etc. The Institute of Hotel Management 
Catering Technology and Nutrition (IHM) Shillong 
displayed a plethora of dishes that can be made from 
Piskot. 

Chief Secretary to the Government of Meghalaya, Mr 
PBO Warjri, while inaugurating the event, 
encouraged the Piskot farmer to take advantage of 
the technical and marketing assistance provided by 
the Government to add value to Piskot. 

Speaking at the function, Mr K.N Kumar, Principal 
Secretary Community & Rural Development 
Department, said Piskot may be the poor man’s 
vegetable in Meghalaya but outside the State it is part 
of the rich person’s diet. He stated that not much has 
been done to promote this vegetable that has several 
health benefits and the potential for value addition.  

A buyers’ and sellers’ meet was also organized during 
the event where ideas were exchanged between the 
two sides. The buyers from West Bengal showed 
keen interest in pursuing their goal of sourcing 
Piskot both in the raw and semi-processed form 
from Meghalaya and suggested that an awareness 
seminar be held in Kolkata so that more interested 
buyers could be invited. 

Conclave and Piskot Festival at Kolkata 

Based on the suggestions of the buyers from West 
Bengal during the Piskot Festival at Shillong, the 

2

Government of Meghalaya organized a Conclave 
entitled “Exploring the Market Potential and Value 
Addition of Piskot” on the 28th October 2014 at 
Kolkatta. The event management for the Conclave 
was taken up by SIRD in collaboration with the 
Indian Chamber of Commerce.  

The Hon’ble Minister, Community and Rural 
Development, Mr. P. Tynsong, other top and middle 
level officers from Meghalaya, Farmers and 
producers of Meghalaya and the exporters and 
vegetable sellers associations from West Bengal 
attended the Conclave. The Exporters and traders of 
West Bengal showed keen interest to promote the 
vegetable and wanted to visit the Piskot growing 
areas of the State to assess the production and have a 
first hand knowledge of the vegetable.  

As part of the discussions it was felt that Meghalaya 
would request the West Bengal Government to 
provide land near the Netaji Subhash Chandra Bose 
International Airport for setting up an integrated 
packhouse with storage capacity for export of Piskot. 
For this purpose the Agricultural and Processed 
Food Product Export Development Authority  
(APEDA) will provide a grant of 90 per cent of the 
project cost to the Meghalaya government for 
building infrastructure. 

Following the success of the Conclave, another 
Piskot Festival was organized on the 29th November 
2015 at Meghalaya House Kolkata and was 
inaugurated by the Hon’ble Minister, Community 
and Rural Development, Shri. Prestone Tynsong. 

Continued from page 1 

Mr. P. Tynsong Inaugurating the Piskot Festival at Kolkata 
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The State Institute of Rural Development (SIRD) 
Meghalaya in collaboration with the Meghalaya 
Institute of Entrepreneurship (MIE) and the Meghalaya 
State Skill Development Society (MSSDS) organized a 
“Workshop on Promoting Entrepreneurship in 
Meghalaya: Way Forward” on the 8th October 2014 at 
Hotel Polo Towers Shillong. The aim of the Workshop 
is to strategize and roll out a workable plan to 
implement the ADB sponsored project on Supporting 
Human Capital Development in Meghalaya. 

Mr. P. B. O. Warjri, Chief Secretary, Government of 
Meghalaya graced the inaugural function as the Chief 
Guest. in his inaugural address, the Chief Guest stated 
the importance of promoting entrepreneurship the 
State and that there was a need to gather related and 
numerous information and facts to evolve a strategy to 
promote entrepreneurship. Mr. Warjri also mentioned 
that there was a need to identify the problems and 
strenghts that exists with regard to promotion of 
entrepreneurs and hoped that the deliberations in the 
programme would shed light on how we should 
proceed forward.  

Mr. K. N. Kumar, Principal Secretary, C & RD 
Department made an opening remark, shedding light 
on the present state of entrepreneurship and the 
potential for its development in Meghalaya. Mr. Kumar 
stated that under the ADB project the skills of 45000 
youths between the age group of 18 – 35 years would 
be developed to enhance their employability in the job 
markets and the capacities of another 15000 of them 
would be built to set up enterprises. He stated that the 
aim of the workshop is to learn from everyone and 
evlove as many strategies possible so that everyone is 
benefited from the workshop.  

Shri P. Jain, Commissioner & Secretary, Planning 
Department, shared insights of the ADB Project for 
promoting entrepreneurship and steps that are being 
taken by the Government to promote entrepreneurs 
through the Enterprise Facilitation Centres (EFC).  

2

Various participating department and experts made 
presentations during the Workshop. 

The key action points for the Workshop are as follows:  

1. The target number of 10000 participants for 
wage employment and 7500 participants for 
self-employment/ entrepreneurship to be 
covered in phase 1 has to be finalized. 

2. The Project needs to aim at 1 Lakh participants 
in order to counter for drop outs to ensure that 
60000 participants are covered at the end of the 
Project  

3. The British Council and PMC teams will meet 
with MIE, LIFCOM and Animal Husbandry 
department to finalize the approach for self-
employment and entrepreneurship. 

4. Meet with Fisheries and Sericulture department 
to identify opportunities and plan of action for 
self-employment is to be scheduled  

5. Finalize TORs for the phase 1 for wage 
employment training agencies and create a 
standard document for bidding for MSSDS  

6. Check with ADB if the Interest subvention 
scheme is consistent with their guidelines as 
Meghalaya Government wants to focus on 
credit link schemes and not purely grant based 
schemes for entrepreneurship  

7. Industries team to discuss and propose the 
opportunities for self-employment and 
entrepreneurship  

8. Review GOI scheme on cluster development 
and entrepreneurship. Cluster Mapping and 
Cluster Development Management study to be 
completed within 3 months. Findings and 
Report of the exercise is to be shared. 

9. Plan Training and Capacity Building for 
Entrepreneurship promotion for 15000 
participants. 

Workshop on Promoting Entrepreneurship: Way Forward 
(Under the ADB project: Supporting Human Capital Development in Meghalaya) 
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CLUSTER FACILITATION TEAMS 

To improve the implementation of MGNREGS 
the Cluster Facilitation Teams (CFT) have been 
constituted to assist in planning, selection of 
works and training. Cluster Facilitation Teams 
were trained by SIRD during May and June 2014 
at various venues.  

ENTREPRENEURSHIP 
DEVELOPMENT PROGRAMME 

During 2014 – 15 much needed focus was 
given to the development of entrepreneurship 
particularly for the youth. The Master Trainers 
of the Institute have organized 7 programmes 
covering 217 entrepreneurs  

Entrepreneurship Development Programme at SIRD 

CFT Training in progress 

RESEARCH 
The State Institute of Rural Development has published a research entitled “Impact 
of MGNREGS on Women Participation in the Development Process.” Mrs. G. 
S. Lyndem and Mr. Lambok Dhar carried out the study. The study revealed that the 
VEC has provided a forum for women to speak out their problems and raise issues in 
the meetings. It was also found that women participation in works was high, as they 
preferred to work in their own village. 

Other ongoing research works are: 

1. Impact of the Thousand Ponds Scheme 
2. Assessment of the Performance of Village Employment Councils 
3. Cluster Mapping for Cluster Development Management in collaboration with 

EDI Ahmedabad 
4. Business Opportunities Identification in collaboration with EDI Ahmedabad 
5. Value Chain Study on Piskot in collaboration with EDI Ahmedabad  
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Installation of Biodigesters 
The Government of Meghalaya has started the Installation of 
Biodigesters Scheme to improve sanitation in the villages of 
the State. The Scheme is one of the 4 components of the State 
Rural Infrastructure Development Initiative. The first phase 
for implementation to install 150 biodigesters is being taken 
up by SIRD.  

 

The work for installing 7 biodigesters in a pilot mode has 
started in Nongbah Myrdon. The masonry type of biodigesters 
are being install in the village to cater to 7 household clusters  

Excavation and soling of the biodigester pit 
at Nongbah Myrdon 
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Comments and suggestions may be addressed to: 
 
Director 
State Institute of Rural Development, Nongsder, 
 Ri Bhoi District Meghalaya – 793103 
Email: megsird@gmail.com 
Website: megsird.nic.in 
Phone: 0364-2570393, 2570348, 2570063 
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